LAKE COUNTY HEALTH DEPARTMENT
2900 West 93rd Ave., Crown Point, IN 46307 | Phone: 219-755-3655

‘ .
TN
LTH D‘?gg

&

Lake County Board Meeting | November 6, 2024
Agenda

Study Session N/A
Regular Meeting 7:30 AM

. Meeting Called to Order
Il.  Pledge of Allegiance
ll.  Roll Call of Board of Health Members
IV.  Opening Remarks
a. Roles and Responsibilities of the Board
b. Remarks regarding any emergency issues.
V.  Minutes from September 11, 2024 Meeting (motion/second to adopt needed)
VI.  Old Business
a. None
VIl.  New Business
a. Health First Indiana Project Updates
b. Review Health First Indiana Proposed Partner Applications
1. Mental Health of America
Safe Sleep - $65,000
Gun Safety - $10,000
I’'m Thumbody Special - $25,000
2. Franciscan Health
Lake County Community Health Worker Program - $128,000
3. Geminus
Crisis Intervention Team - $125,000
4. Purdue Extension
Nutrition Education Program - $79,000
5. Victory 4KIDZ
Youth Healthcare Career Expo - $57,960
6. Gary Harm Reduction - $261,800
¢. Proposed Salary Adjustments
d. Proposed 2025 Regular Meeting Schedule
VIIl.  Comments from the Floor
IX. Comments from the Board
X. Adjournment



